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How Last Mile Solutions Launched +70 Walmart 
Locations in 4 Weeks With a Simpler Delivery Model

CHALLENGE SOLUTION

RESULTS

The swift, high-volume rollout delivered consistent performance from day one.

For Walmart, the goal was to expand delivery 
across California and Nevada, covering dozens of 
high-volume stores on a tight timeline with no room 
for disruption. The challenge wasn’t just adding 
capacity, it was getting up and running quickly 
without letting service slip.

Last Mile Solutions worked alongside Walmart’s 
transportation team to support statewide rollout 
across dozens of store locations. The onboarding 
process was structured for speed, with clear 
communication and tight operational alignment, 
enabling LMS to move from integration to execution 
in a matter of days.

“LMS moved quickly, integrated seamlessly, 
and scaled without disrupting service. Their 
team operates with urgency, communicates 

proactively, and focuses on solving problems 
rather than escalating them.”

— Logistics Partner, Walmart Delivery Network
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